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Using the following answer key, enter the question number in the diagram on the “Part 5 Appraisal” page for each answer from the appraisal questions. Note that many of your answers will lead to more than one number being entered into the diagram. For example, if your answer for question 2-1 (see below) was “d”, you would enter “2-1” into each of boxes I and II.  If your answer for question 2-1 was “e”, you would enter “2-1” into each of boxes I, II, and III.

2-1.	Which statement best describes the growth or decline of our community?

a.	IV
b.	III
c.	II
d.	I, II
e.	I, II, III

2-2.	Which statement best describes the economic status of our community?

a.	IV
b.	I, II
c.	I, II
d.	I, II
e.	I, II, III

2-3.	Is there a significant change expected in our community that might have an impact on our population and/or economy (e.g., the loss of a major employer or a new employer coming into the community)?

a.	IV
b.	I, II
c.	I, II
d.	I, II
e.	I, II, III

2-4.	Which statement best describes the changes in the demographic make-up of our community over the past ten years?

a.	I, II
b.	I, II
c.	I, II
d.	I, II, III
e.	I, II, III



2-5.	Which statement best describes the demographic make-up of our congregation compared to the make-up of our community?

a.	I, II
b.	I, II
c.	I, II
d.	I, II, III

2-6.	Which statement best describes the religious nature of our community?

a.	IV
b.	II
c.	II
d.	II, III
e.	II, III

2-7.	What is the driving distance from our congregation to the nearest LCMS congregation?

a.	I, IV
b.	I, IV
c.	II
d.	II
e.	II, III

2-8.	If our congregation were to close what are the majority of our current members most likely to do?

a.	I, IV
b.	I, IV
c.	II
d.	II
e.	II



3-1.	Which statement best describes how our congregation is receiving pastoral care?

a.	I, II, III
b.	I, II
c.	I
d.	I
e.	I
f.	I, IV
g.	I, IV

3-2.	[If question 3-1 was answered “a”] What percentage of our district’s compensation guidelines are we currently providing in our pastor’s compensation? 

a.	I, II
b.	I, II
c.	I
d.	I
e.	I, IV
f.	I, IV

3-3.	How many hours per week does our pastor work in a second occupation to supplement his income from the congregation? 

a.	I, II
b.	I, II
c.	II
d.	I, IV
e.	I, IV
f.	I, IV
g.	I, II

3-4.	How long has our pastoral care situation been what it now is?

a.	I, II
b.	I, II
c.	I, IV
d.	I, IV

3-5.	How many pastors have served our congregation on an ongoing basis over the past ten years (i.e., including interim pastors but excluding visiting pastors)?

a.	I, II
b.	I, II
c.	I, II
d.	I
e.	I, IV


3-6.	Over the past ten years, how many different sole or senior pastors (other than vacancy or interim pastors) have served our congregation?

a.	I, II
b.	I, II
c.	I, II
d.	I
e.	IV

3-7.	How old is our current pastor?

a.	I, II
b.	I, II
c.	I, II
d.	I
e.	I, IV
f.	I, IV

3-8.	Without borrowing any money or using a line of credit, how long could our congregation continue ministry if all contributions stopped today?

a.	IV
b.	IV
c.	I, IV
d.	I, II
e.	I, II, III

3-9.	What is our status with Concordia Plans or another benefits provider?

a.	II
b.	I
c.	I, IV
d.	I, IV
e.	I, IV

3-10.	What is our status on our mortgage or facility lease payments?

a.	II, III
b.	II
c.	I, II
d.	I, II
e.	I, IV


3-11.	[If you answered 3-10 “c”, “d”, or “e”] Which action best describes our current situation?

a.	I, II
b. 	I, II
c.	I, II
d.	I, IV
e.	I, IV

3-12.	Which of the following statements best describes our congregation’s debt status?

a.	I, II, III
b.	I, II
c.	I
d.	I
e.	I, IV
f.	I, IV

3-13.	What is the status of our congregation’s line of credit?

a.	I, II
b.	I, IV
c.	I, II
d.	I, II
e.	I, II
f.	I, II
g.	I, IV

3-14.	How do this year’s weekly offerings (excluding special gifts) compare to last year’s weekly offerings?

a.	II, III
b.	II
c.	II
d.	I, II
e.	I, IV

3-15.	What percentage of our current budget is designated for supporting outside entities (e.g., District support, funding missionaries, contributing to Seminaries or Concordia Universities, supporting RSOs, etc.)?

a.	I, IV
b.	II
c.	II
d.	II
e.	II, III

4-1.	How does our total worship attendance compare to what it was 5 years ago?

a.	I, IV
b.	I, II
c.	I, II
d.	II
e.	II, III

4-2.	How many local children have been baptized in our congregation during the past 3 years?

a.	I, IV
b.	I, II
c.	I, II
d.	II
e.	II, III

4-3.	How many local children have been confirmed in our congregation during the past 3 years?

a.	I, IV
b.	I, II
c.	I, II
d.	II
e.	II, III

4-4.	How many local adults have been baptized in our congregation during the past 3 years?

a.	I, IV
b.	I, II
c.	I, II
d.	II
e.	II, III

4-5.	How many local adults have been confirmed in our congregation during the past 3 years?

a.	I, IV
b.	I, II
c.	I, II
d.	II
e.	II, III



4-6.	How many funerals for local congregational members have we conducted during the past year?

a.	II
b.	I, II
c.	I, II
d.	II
e.	II, IV

4-7.	On average, how many unique first-time local visitors per congregational family unit (i.e., people from the same household) have we had during the past year?  For example, if a congregation has 10 family units and there have been 35 unique local visitors during the year, the answer would be “c” (35/10 = 3.5 visitors per family unit).

a.	I, IV
b.	I, II
c.	I, II
d.	II
e.	II, III

4-8.	Over the past year, what percentage of local first-time visitors returned for a second or subsequent visit?

a.	I, IV
b.	I, II
c.	I, II
d.	II
e.	II, III

4-9.	What percentage of our current members have been members for 5 or more years?

a.	II
b.	II
c.	II
d.	I, II
e.	I, IV

4-10.	On average, how many people attended weekly worship service during the past year?

a.	I, IV
b.	I, II
c.	I, II
d.	II
e.	II, III
[bookmark: _Hlk189577369]

4-11.	How many conflicts have there been in our congregation within the past ten years that led to a loss of contributions, a loss of membership, or our pastor leaving?

a.	III
b.	I, II
c.	I, IV
d.	IV

4-12.	Our congregation is united in vision and practice.

a.	III
b.	III
c.	II
d.	I, II
e.	IV

4-13.	Our congregation has a clear mission and purpose.

a.	III
b.	III
c.	II
d.	I, II
e.	IV

4-14.	Which image best describes the age distribution of active membership within our congregation? (The wider the bar, the higher the percentage for that age range.)

a.	IV
b.	I, IV
c.	II
d.	II, III
e.	III
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