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Bible Study and Discussion



Introduction

24 The God who made the world and everything in it, being Lord of heaven and earth, does not live in temples made by man, 25 nor is he served by human hands, as though he needed anything, since he himself gives to all mankind life and breath and everything. 26 And he made from one man every nation of mankind to live on all the face of the earth, having determined allotted periods and the boundaries of their dwelling place … (Acts 17:24-26)

	God is in control. We’ve heard that, we’ve said that, and we believe that. But sometimes we forget just how in control God is. When St. Paul addressed the Greek philosophers in the Areopagus, he made the degree to which God is in control clear. God has “determined allotted periods and the boundaries” for all human beings. Another way of stating this is that God has put us in the places, at the times, and with the people of His choosing. And not just us individually, but us as a congregation.
	Now is the time He has chosen for our congregation to carry out His mission. Here is the place that He has put us to be light in the darkness. This is the community of people He has determined where we should serve our neighbors in His love.
	Since this is true, we do well to consider the context into which God has placed us. That context includes where we are, whom we are to serve, and especially, what time it is – that is, what season it is – in the story of our congregation. That exploration begins with understanding God’s Mission.





Part 1: God’s Ongoing Mission

1 [Jesus] entered Jericho and was passing through. 2 And behold, there was a man named Zacchaeus. He was a chief tax collector and was rich. 3 And he was seeking to see who Jesus was, but on account of the crowd he could not, because he was small in stature. 4 So he ran on ahead and climbed up into a sycamore tree to see him, for he was about to pass that way. 5 And when Jesus came to the place, he looked up and said to him, “Zacchaeus, hurry and come down, for I must stay at your house today.” 6 So he hurried and came down and received him joyfully. 7 And when they saw it, they all grumbled, “He has gone in to be the guest of a man who is a sinner.” 8 And Zacchaeus stood and said to the Lord, “Behold, Lord, the half of my goods I give to the poor. And if I have defrauded anyone of anything, I restore it fourfold.” 9 And Jesus said to him, “Today salvation has come to this house, since he also is a son of Abraham. 10 For the Son of Man came to seek and to save the lost.” (Luke 19:1-10)

If we were looking for a mission statement from Jesus, there is no statement more clear and concise than Luke 19:10, “the Son of Man came to seek and to save the lost.” This statement is shored up by many other things that Jesus said during His earthly ministry, including one of the most familiar passages of Scripture in John 3:16-17, “For God so loved the world, that he gave his only Son, that whoever believes in him should not perish but have eternal life. For God did not send his Son into the world to condemn the world, but in order that the world might be saved through him.”
The mission of God is clear: Jesus came into a lost and condemned world to save sinners. Still, the world is filled with lost and condemned people. That doesn’t mean that Jesus failed in His mission. On the contrary, Jesus completed everything He came to do to fulfill His mission. He kept the Law perfectly for us (2 Corinthians 5:21), He offered up His life as an atoning sacrifice for our sins (1 John 4:10), and He rose victorious over death and the grave (Romans 6:9). But there are still lost people in our world, in our nation, in our communities, even in our neighborhoods and families.
The mission of God is ongoing. It has been entrusted to the Church and to each person who makes up the Church in a particular place, at an appointed time, and for the lost people in their workplaces, classrooms, communities, social circles, and families. This ongoing mission of God is global and crosses over centuries, but it is also local and contemporary. His mission takes on a myriad of contexts from densely populated urban areas to sparsely populate rural settings, from communities made up of deeply rooted citizens to those filled with recent immigrants, and from large churches offering multiple programs to smaller congregations focused on relationships. In every variation of its context, the mission of God remains the same: to seek and save the lost through the gifts that God gives in His Word and Sacrament. 
Another thing that remains the same in all the contexts of God’s mission is how we are to carry it out. Prior to His Ascension, Jesus made it clear how His Church would continue His mission. In what has become known as the Great Commission, our Lord entrusted His mission to us and instructed us on what we are to do to continue it in our context. Jesus said, “All authority in heaven and on earth has been given to me. Go therefore and make disciples of all nations, baptizing them in the name of the Father and of the Son and of the Holy Spirit, teaching them to observe all that I have commanded you. And behold, I am with you always, to the end of the age” (Matthew 28:18-20).
In whatever context we find ourselves, we are to baptize and teach as our part in God’s mission. In other words, we are to faithfully conduct Word and Sacrament ministry. The Holy Spirit working through the Word and Christ’s Sacraments both gathers the lost into His Church and shepherds those whom He gathers. This is the way that God’s mission to seek and save the lost has been continued for two millennia in thousands of places around the globe. It is the way that God continues to carry out His mission through local congregations and through the people He has gathered into His church.



Part 1 Discussion Questions

1a.	Jesus’ mission was to “seek and save the lost.” How did Jesus do this in His earthly ministry? How is this done through God’s Church today?



1b.	What takes place in the account of Zaccheus (Luke 19:1-10) that demonstrates the fulfillment of Jesus’ mission? What happens in this account that shows the ongoing nature of His mission?



1c.	How is the context in which we live within our community like the situation in the account of Zaccheus? How does it differ?



1d.	When put in terms of “gathering” and “shepherding,” in which aspect of God’s Mission is our congregation currently more active?


Part 2: The People Whom God Has Called Us to Serve

6 And they went through the region of Phrygia and Galatia, having been forbidden by the Holy Spirit to speak the word in Asia. 7 And when they had come up to Mysia, they attempted to go into Bithynia, but the Spirit of Jesus did not allow them. 8 So, passing by Mysia, they went down to Troas. 9 And a vision appeared to Paul in the night: a man of Macedonia was standing there, urging him and saying, “Come over to Macedonia and help us.” 10 And when Paul had seen the vision, immediately we sought to go on into Macedonia, concluding that God had called us to preach the gospel to them. (Acts 16:6-10)

“Having been forbidden by the Holy Spirit to speak the word in Asia.” What a troubling thought. It’s not as though the people in Asia (modern day southern and western Turkey) didn’t need to hear the Word of God. Many people who lived in that region of the world worshipped false gods – and many still do. The Greek word translated as “forbidden” in Acts 16:6 is κωλύω (kōlyō) which means “to hinder; prevent; forbid.” It’s the same word that Jesus used when He told His disciples, “Let the little children come to me and do not hinder (κωλύω) them …” (Matthew 19:14, Mark 10:14, Luke 18:16). Why would the Holy Spirit “forbid” Paul and his companions from proclaiming the Gospel to the people of Asia? 
We can’t fully answer why the Holy Spirit did what He did, but we can understand from this passage that it is God who decides which people we are to serve. Paul was undaunted by the Holy Spirit making Asia off limits to him. Recognizing that he wouldn’t be able to speak the Word in Asia, Paul set his sights on Bithynia (modern day northern Turkey) where he intended to continue his work in spreading the Gospel. But the Holy Spirit had something else in mind. Using a vision, the Lord redirected Paul and his companions to Macedonia, a Roman province that included the cities of Thessalonica and Philippi.
Another thing that we don’t know from this account is how the Holy Spirit forbade (κωλύω) Paul and his coworkers from speaking the Word in Asia. We do, however, know how the Lord redirected them to serve the people whom He had in mind. Paul received a vision and, when he shared it with those who were with him, they concluded that God had called them to preach the Gospel to the people in Macedonia. We can’t count on receiving visions from the Lord to show us whom we are to serve, but, like those laboring with Paul, we can collectively discern to which people God is calling us to share the Gospel.
The vision Paul received was of a man from Macedonia “urging him” to come to his region and help the people there. Sometimes we find that the people God intends for us to serve are very open to us coming to them with His Word. But at other times we might find that the people whom He is calling us to serve are not very receptive to us wanting to help them. Moses experienced what it was like to be called to serve people who weren’t very interested in his help.

4 Now the rabble that was among them had a strong craving. And the people of Israel also wept again and said, “Oh that we had meat to eat! 5 We remember the fish we ate in Egypt that cost nothing, the cucumbers, the melons, the leeks, the onions, and the garlic. 6 But now our strength is dried up, and there is nothing at all but this manna to look at.” … 10 Moses heard the people weeping throughout their clans, everyone at the door of his tent. And the anger of the Lord blazed hotly, and Moses was displeased. 11 Moses said to the Lord, “Why have you dealt ill with your servant? And why have I not found favor in your sight, that you lay the burden of all this people on me? 12 Did I conceive all this people? Did I give them birth, that you should say to me, ‘Carry them in your bosom, as a nurse carries a nursing child,’ to the land that you swore to give their fathers? 13 Where am I to get meat to give to all this people? For they weep before me and say, ‘Give us meat, that we may eat.’ 14 I am not able to carry all this people alone; the burden is too heavy for me. 15 If you will treat me like this, kill me at once, if I find favor in your sight, that I may not see my wretchedness.” (Numbers 11:4-6, 10-15)
	We may not be asking God to “kill [us] at once” when dealing with people who are difficult and hostile toward us, but we can relate to what Moses was experiencing. The Lord had given him work to do and he was doing his best to faithfully carry out that work. But the people whom God had called him to serve by leading them out of the slavery of Egypt and into a land of promise were more than a little challenging to deal with. In Psalm 78, the Lord describes them as “a stubborn and rebellious generation, a generation whose heart was not steadfast, whose spirit was not faithful to God” (Psalm 78:8).
	Many people in our culture and context today are also “stubborn and rebellious” – just as we were before receiving God’s grace. They don’t have any interest in “organized religion.” Instead, they are focused on living lives of pleasure and comfort. They dismiss the thought of dying and deny that after death they will face God’s judgment. Despite (or perhaps because of) their lack of desire for the things of God, they hunger for purpose, meaning, and hope – and find none of these things in their worldly pursuits. They should be like the Macedonian man and urge us to come help them, but far too many are more like the stubborn and ungrateful people of Israel complaining about manna and wishing they were back in Egypt.
	In most contexts, the people we are called to serve with the Gospel are a mix of people who, by the power of the Holy Spirit, are longing for us to come help them and those who have no desire for us to share God’s Word with them. One group or the other is likely to be more prominent in your community. We can better understand which people we are to serve by coming together – like Paul and his companions – to determine whom God is calling us to serve. And then go and help them as our part in God’s Mission, keeping in mind that only by the power of the Holy Spirit can people receive the Word of Christ in faith.


Part 2 Discussion Questions

2a.	In what ways are the nonchurched people in our community like the Macedonian man in Paul’s vision?


2b.	In what ways are the people in our community like the disgruntled Israelites (Exodus 11)?


2c.	What resources has our congregation made use of in order to better understand the current makeup of our community (e.g., MissionInsite, US Census data, canvassing, interviews)?


2d.	What have we learned about our community from using these resources?


2e.	In what ways have the people in our community changed in the past 5-10 years (e.g., population growth/decline, ethnic makeup, economy)?


2f.	What is planned or anticipated in the near future that could have a significant impact (positively or negatively) on the people in our community?


2g.	Whom is the Holy Spirit calling us to serve with the Gospel?



Part 2 Appraisal Questions

	2-1.	Which statement best describes the growth or decline of our community?

a.	The population in our community is significantly declining.
b.	The population in our community is somewhat declining.
c.	The population in our community is steady.
d.	The population in our community is somewhat growing.
e.	The population in our community is significantly growing.

	2-2.	Which statement best describes the economic status of our community?

a.	The economy of our community is significantly worsening.
b.	The economy of our community is somewhat worsening.
c.	The economy of our community is holding steady.
d.	The economy of our community is somewhat growing.
e.	The economy of our community is significantly growing.

	2-3.	Is there a significant change expected in our community that might have an impact on our population and/or economy (e.g., the loss of a major employer or a new employer coming into the community)?

a.	Yes, it will have a significant negative impact on our community.
b.	Yes, it will have a minor negative impact on our community.
c.	No, there’s nothing in the near future.
d.	Yes, it will have a minor positive impact on our community.
e.	Yes, it will have a significant positive impact on our community.

	2-4.	Which statement best describes the changes in the demographic make-up of our community over the past ten years?

a.	There hasn’t been any significant demographic change in our community.
b.	There’s been some demographic change in our community, but it hasn’t changed much.
c.	Our community has noticeably changed but it is mostly the same.
d.	The demographic make-up of our community has changed significantly.
e.	Our community is completely different.







	2-5.	Which statement best describes the demographic make-up of our congregation compared to the make-up of our community?

a.	The mix of people in our congregation is very similar to that of our community.
b.	The mix of people in our congregation is becoming more like that of our community.
c.	The mix of people in our congregation is becoming less like that of our community.
d.	The mix of people in our congregation is unlike that of our community.

	2-6.	Which statement best describes the religious nature of our community?

a.	Most people attend a Christian church of some kind.
b.	Most people attend a non-Christian church.
c.	Most people are loosely connected to a Christian church.
d.	Most people are not interested in organized religion.
e.	Most people are not interested in spiritual matters.

	2-7.	What is the driving distance from our congregation to the nearest LCMS congregation?

a.	Under 10 minutes
b.	11-20 minutes
c.	21-30 minutes
d.	31-45 minutes
e.	Over 45 minutes

	2-8.	If our congregation were to close what are the majority of our current members most likely to do?

a.	Attend the nearest LCMS congregation.
b.	Attend another Lutheran congregation.
c.	Attend a Protestant or non-denominational church.
d.	Attend a Roman Catholic church.
e.	Stop attending church or attend a church online.







Part 3: What Can We Do?

1 After this Jesus went away to the other side of the Sea of Galilee, which is the Sea of Tiberias. 2 And a large crowd was following him, because they saw the signs that he was doing on the sick. 3 Jesus went up on the mountain, and there he sat down with his disciples. 4 Now the Passover, the feast of the Jews, was at hand. 5 Lifting up his eyes, then, and seeing that a large crowd was coming toward him, Jesus said to Philip, “Where are we to buy bread, so that these people may eat?” 6 He said this to test him, for he himself knew what he would do. 7 Philip answered him, “Two hundred denarii worth of bread would not be enough for each of them to get a little.” 8 One of his disciples, Andrew, Simon Peter’s brother, said to him, 9 “There is a boy here who has five barley loaves and two fish, but what are they for so many?” 10 Jesus said, “Have the people sit down.” Now there was much grass in the place. So the men sat down, about five thousand in number. 11 Jesus then took the loaves, and when he had given thanks, he distributed them to those who were seated. So also the fish, as much as they wanted. 12 And when they had eaten their fill, he told his disciples, “Gather up the leftover fragments, that nothing may be lost.” 13 So they gathered them up and filled twelve baskets with fragments from the five barley loaves left by those who had eaten. (John 6:6-13)

“What are they for so many?” Andrew’s question about the sufficiency of five loves and two fish for feeding a large crowd of people was a reasonable question. Philip had already determined what they didn’t have, namely enough money to buy bread for everyone – even if there were bread enough to be purchased. Faced with the needs of so great a crowd of people, the disciples must have felt as though there was nothing that they could do to serve the 5,000 men (plus women and children) who had gathered to see Jesus. Then Andrew offered up what they did have. Miraculously, by the hand of our Savior, the food was multiplied so that everyone had their fill of bread and fish – with twelve baskets full of the surplus bread. It turned out that five loaves and two fish were quite enough for so many through Jesus’ blessing.
The Gospel of St. Mark records that the disciples’ solution to feeding the multitude that had gathered on the mountainside to listen to Jesus was to “Send them away to go into the surrounding countryside and villages and buy themselves something to eat” (Mark 6:36). But Jesus told them, “You give them something to eat” (Mark 6:37). We can understand why Jesus’ disciples were overwhelmed by the task.
God’s Mission is extensive. Even when we narrow it down to our local community, His Mission is still very large. There are a multitude of people who are spiritually starving. Jesus is calling us to “give them something to eat.” Like the disciples on the mountainside full of hungry people, we are likely to focus on what we do not have. “What is so little for so many?” is our question of Jesus.
Like the five loaves and two fish, what we have is too little for carrying out God’s Mission in our context. That is, it is too little if it is all that we have to do our work. But it isn’t all that we have. We have Jesus. Just as in the case of feeding the multitude on the mountainside where the Scripture tells us that “He Himself knew what He would do” (Mark 6:6), Jesus knows what He will do as He carries out His Mission through us. He not only knows what He will do, He knows what He will provide so that we can do the work that He calls us to do. It may not be as dramatic as multiplying five loaves and two fish to feed thousands of people, but it is just as sufficient.
In the parable of the talents (Matthew 25:14-30), Jesus teaches us to focus on what He has provided rather than on what we lack. The parable’s central character is a man who is going on a journey and decides to entrust his servants with a great deal of his money which the parable records in terms of ‘talents.’ A ‘talent’ was a measure of weight ranging from 57 to 80 pounds. A talent of silver was about 6,000 days’ wages – which in current day America would amount to approximately $900,000. The parable goes on to tell us that “to one [servant] he gave five talents, to another two, to another one, to each according to his ability” (Matthew 25:15).
Notice that important phrase “to each according to his ability.” We may not see the reasons why the Lord entrusts money, people, and other resources to one congregation and entrusts much less money, fewer people, and scarcer resources to another congregation – especially when we consider our congregation to be a “one talent” congregation. But as the master in the parable knew the abilities of his servants to invest his money, so the Lord knows the abilities of His congregations to carry out His Mission. His plan and expectation of every congregation is that they use what has been entrusted to them to carry out the part of God’s Mission that He has also entrusted to them. Some congregations have a lot of people, money, and resources along with a large mission field. Other congregations have fewer people and resources and less money and may find themselves in a smaller mission field.  




Part 3 Discussion Questions

3a.	Do we tend to look at our congregation and our capabilities from the perspective of what we have or from what we lack?


3b.	How does what we have as a congregation today compare to what we had ten years ago? What changes in our work as a congregation have we made based on that?


3c.	How are our current facilities impacting our work as a congregation?


3d.	The pastor is an important resource for the congregation. How is our current situation regarding our pastor affecting our work as a congregation?


3e.	What is one thing (i.e., not a person) that we currently have in our congregation that would have the greatest negative impact on our work if we were to lose it?


3f.	What is one thing (i.e., not a person) that is currently lacking in our congregation that would have the greatest positive impact on our work if we were able to obtain it?


3g.	Using the analogy of the Parable of the Talents (Matthew 25:14-30), do we see ourselves as a five-talent, two-talent, or one-talent congregation?


	
Part 3 Appraisal Questions

	3-1.	Which statement best describes how our congregation is receiving pastoral care?

a.	We have a called pastor serving us full-time.
b. 	Our pastor works another job in addition to serving us.
c.	We share a pastor with one or more other congregations.
d.	We have a retired pastor or interim pastor serving us as a vacancy pastor.
e.	A pastor from a neighboring congregation is serving us as a vacancy pastor.
f.	We have to find available pastors on a weekly or monthly basis.
g.	We don’t have a pastor at this time.

	3-2.	[If question 3-1 was answered “a”] What percentage of our district’s compensation guidelines are we currently providing in our pastor’s compensation? 

a.	100% or more
b.	90-99%
c.	80-89%
d.	70-79%
e.	Under 70%
f.	N/A

	3-3.	How many hours per week does our pastor work in a second occupation to supplement his income from the congregation? 

a.	0
b.	1-10
c.	11-20
d.	21-30
e.	31-40
f.	Over 40
g.	N/A

	3-4.	How long has our pastoral care situation been what it now is?

a.	Less than one year
b.	1-3 years
c.	3-5 years
d.	More than five years



	3-5.	How many pastors have served our congregation on an ongoing basis over the past ten years (i.e., including interim pastors but excluding visiting pastors)?

a.	1
b.	2
c.	3
d.	4
e.	5 or more

	3-6.	Over the past ten years, how many different sole or senior pastors (other than vacancy or interim pastors) have served our congregation?

a.	1
b.	2
c.	3
d.	More than 3
e.	None

	3-7.	How old is our current pastor?

a.	Under 40
b.	41-50
c.	51-60
d.	61-70
e.	Over 70
f.	N/A

	3-8.	Without borrowing any money or using a line of credit, how long could our congregation continue ministry if all contributions stopped today?

a.	1 month or less
b.	Up to six months
c.	Up to one year
d.	Up to two years
e.	More than two years

	3-9.	What is our status with Concordia Plans or another benefits provider?

a.	Current
b.	30-60 days behind
c.	61-90 days behind
d.	More than 90 days behind
e.	N/A (we don’t pay for church worker benefits)



	3-10.	What is our status on our mortgage or facility lease payments?

a.	We don’t have a mortgage (i.e., we own our property free and clear).
b.	We are current on our payments.
c.	We owe 2 payments.
d.	We owe 3 payments.
e.	We owe 4 or more payments.

	3-11.	[If you answered 3-10 “c”, “d”, or “e”] Which action best describes our current situation?

a.	We have contacted our lender and are awaiting instructions.
b.	We are making interest-only payments.
c.	We are in the process of refinancing our mortgage.
d.	We have already refinanced our mortgage (and are behind again).
e.	We are in default (we are facing foreclosure/eviction).

	3-12.	Which of the following statements best describes our congregation’s debt status?

a.	We don’t have any debts.
b.	We are current on paying our debts.
c.	We are 30-60 days behind on our debt payments.
d.	We are 61-90 days behind on our debt payments.
e.	We are 91-120 days behind on our debt payments.
f.	We are more than 120 days behind on our debt payments.

	3-13.	What is the status of our congregation’s line of credit?

a.	We do not have a line of credit, though we are able to secure one.
b.	We do not have a line of credit and are not able to secure one
c.	Our line of credit balance is 0.
d.	Our line of credit balance is under 25% of the amount available.
e.	Our line of credit balance is over 25% but under 50% of the amount available.
f.	Our line of credit balance is over 50% but under 75% of the amount available.
g.	Our line of credit balance is over 75% of the amount available.

	3-14.	How do this year’s weekly offerings (excluding special gifts) compare to last year’s weekly offerings?

a.	Significantly higher
b.	Somewhat higher
c.	About the same
d.	Somewhat lower
e.	Significantly lower

	3-15.	What percentage of our current budget is designated for supporting outside entities (e.g., District support, funding missionaries, contributing to Seminaries or Concordia Universities, supporting RSOs, etc.)?

a.	0%
b.	1-3%
c.	4-8%
d.	9-10%
e.	More than 10%





Part 4: What Have We Been Doing?

1 On one occasion, while the crowd was pressing in on him to hear the word of God, he was standing by the lake of Gennesaret, 2 and he saw two boats by the lake, but the fishermen had gone out of them and were washing their nets. 3 Getting into one of the boats, which was Simon’s, he asked him to put out a little from the land. And he sat down and taught the people from the boat. 4 And when he had finished speaking, he said to Simon, “Put out into the deep and let down your nets for a catch.” 5 And Simon answered, “Master, we toiled all night and took nothing! But at your word I will let down the nets.” 6 And when they had done this, they enclosed a large number of fish, and their nets were breaking. 7 They signaled to their partners in the other boat to come and help them. And they came and filled both the boats, so that they began to sink. 8 But when Simon Peter saw it, he fell down at Jesus’ knees, saying, “Depart from me, for I am a sinful man, O Lord.” 9 For he and all who were with him were astonished at the catch of fish that they had taken, 10 and so also were James and John, sons of Zebedee, who were partners with Simon. And Jesus said to Simon, “Do not be afraid; from now on you will be catching men.” 11 And when they had brought their boats to land, they left everything and followed him. (Luke 5:1-11)

	It was early in Jesus’ public ministry, before He had called His first disciples. He had created quite a sensation by what He taught in the synagogues, by healing people of various diseases, and by driving out demons. Through it all, Jesus maintained His perspective and remained focused on His purpose. He said to the people who rejoiced in His presence and wanted Him to stay in their town “I must preach the good news of the kingdom of God to the other towns as well; for I was sent for this purpose” (Luke 4:43). Now the “other towns” were flocking to Him. So large a crowd had gathered by the seaside that Jesus got into a fishing boat and asked the fisherman to go out a short distance so He could teach the crowd.
	Simon, the fisherman, had a front row seat as Jesus taught the people from the boat. After He had finished His teaching, Jesus turned to Simon and told him to take the boat out into deeper water and cast his nets for a catch of fish. Simon was taken aback. He was a professional fisherman. He knew that this was not the time of day to catch fish. He had just spent the entire night plying his trade with nothing to show for it. On top of that, the nets had been washed and were ready to be put away for the day. Casting them into the water would mean cleaning the nets all over again. Jesus’ teachings must have had an impact on Simon, who replied “Master, we toiled all night and took nothing! But at Your word I will let down the nets.” The resulting catch nearly broke those nets!
	Like Simon Peter, we have front row seating to Jesus’ teaching. We hear His Word proclaimed week after week in the Divine Service. We gather in Bible studies to hear and discuss His Word. We have His Word in our homes where we read, share, and make use of it in our daily living. Also, like Simon Peter, we have experienced what it is like to “toil all night” and come up empty. We have hosted special worship services, Bible studies on current topics, and social events to reach the nonchurched people in our community and no one came. We have tried sending mailers to invite people to Christmas and Easter events and gotten no response. We have offered mercy efforts like a food pantry or health screenings, but the people who showed up for them showed no interest in anything more than a food basket or free medical care. We cast our nets wide, but they came back empty.
	Our response to the empty nets varies. At times we may redouble our efforts by working harder at what we’re already doing. At other times we may look to other places by supporting mission work that is far away from us. Too often, we give up and simply wash our nets thoroughly and hang them to dry. But God’s Mission to “catch men” doesn’t leave room for us to give up trying. Just as Jesus called Simon Peter to cast his nets when it didn’t fit Simon’s way of doing things, He is calling us to carry out His Mission in ways that may not be familiar or comfortable for us. He has made us “fishers of men” and no matter how many times our nets may have come back empty, Jesus is telling us to cast them again.


Part 4 Discussion Questions

4a.	What ministries or activities have we used in the past to reach the nonchurched people in our community that have resulted in “empty nets”?


4b.	What ministries or activities are we currently using to reach the nonchurched people in our community? How effective have they been?


4c.	What are the things about us as a congregation that we cannot change as we look for ways to reach nonchurched people in our community?


4d.	What are the things about us as a congregation that we could change to reach new people, but we are not willing to do?


4e.	How well are we meeting the spiritual needs of the people who are currently members of our congregation?	





Part 4 Appraisal Questions

Note: ‘Local’ refers to people living in your community (members and nonmembers). It does not include people who live outside of the community, such as out-of-town relatives.

	4-1.	How does our total worship attendance compare to what it was 5 years ago?

a.	Significantly lower
b.	Slightly lower
c.	About the same
d.	Slightly higher
e.	Significantly higher

	4-2.	How many local children have been baptized in our congregation during the past 3 years?

a.	None
b.	1-2
c.	3-4
d.	5-6
e.	More than 6

	4-3.	How many local children have been confirmed in our congregation during the past 3 years?

a.	None
b.	1-2
c.	3-4
d.	5-6
e.	More than 6

	4-4.	How many local adults have been baptized in our congregation during the past 3 years?

a.	None
b.	1-2
c.	3-4
d.	5-6
e.	More than 6


	4-5.	How many local adults have been confirmed in our congregation during the past 3 years?

a.	None
b.	1-2
c.	3-4
d.	5-6
e.	More than 6

	4-6.	How many funerals for local congregational members have we conducted during the past year?

a.	None
b.	1-2
c.	3-4
d.	5-6
e.	More than 6

	4-7.	On average, how many unique first-time local visitors per congregational family unit (i.e., people from the same household) have we had during the past year?  For example, if a congregation has 10 family units and there have been 35 unique local visitors during the year, the answer would be “c” (35/10 = 3.5 visitors per family unit).

a.	Less than 1
b.	1.0-2.9
c.	3.0-4.9
d.	5.0-6.9
e.	7 or more

	4-8.	Over the past year, what percentage of local first-time visitors returned for a second or subsequent visit?

a.	Less than 10%
b.	10-25%
c.	26-50%
d.	51-75%
e.	Over 75%

	4-9.	What percentage of our current members have been members for 5 or more years?

a.	Less than 25%
b.	26-50%
c.	51-75%
d.	76-90%
e.	Over 90%



	4-10.	On average, how many people attended weekly worship service during the past year?

a.	Less than 25
b.	25-50
c.	51-75
d.	76-100
e.	Over 100

	4-11.	How many conflicts have there been in our congregation within the past ten years that led to a loss of contributions, a loss of membership, or our pastor leaving?

a.	0
b.	1
c.	2
d.	3 or more

	4-12.	Our congregation is united in vision and practice.

a.	Strongly agree
b.	Agree
c.	Neither agree nor disagree
d.	Disagree
e.	Strongly disagree

	4-13.	Our congregation has a clear mission and purpose.

a.	Strongly agree
b.	Agree
c.	Neither agree nor disagree
d.	Disagree
e.	Strongly disagree



[image: ]	4-14.	Which image best describes the age distribution of active membership within our congregation? (The wider the bar, the higher the percentage for that age range.)
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Part 5: What Should We Do?

1They came to the other side of the sea, to the country of the Gerasenes. 2 And when Jesus had stepped out of the boat, immediately there met him out of the tombs a man with an unclean spirit. 3 He lived among the tombs. And no one could bind him anymore, not even with a chain, 4 for he had often been bound with shackles and chains, but he wrenched the chains apart, and he broke the shackles in pieces. No one had the strength to subdue him. 5 Night and day among the tombs and on the mountains he was always crying out and cutting himself with stones. 6 And when he saw Jesus from afar, he ran and fell down before him. 7 And crying out with a loud voice, he said, “What have you to do with me, Jesus, Son of the Most High God? I adjure you by God, do not torment me.” 8 For he was saying to him, “Come out of the man, you unclean spirit!” 9 And Jesus asked him, “What is your name?” He replied, “My name is Legion, for we are many.” 10 And he begged him earnestly not to send them out of the country. 11 Now a great herd of pigs was feeding there on the hillside, 12 and they begged him, saying, “Send us to the pigs; let us enter them.” 13 So he gave them permission. And the unclean spirits came out and entered the pigs; and the herd, numbering about two thousand, rushed down the steep bank into the sea and drowned in the sea. 14 The herdsmen fled and told it in the city and in the country. And people came to see what it was that had happened. 15 And they came to Jesus and saw the demon-possessed man, the one who had had the legion, sitting there, clothed and in his right mind, and they were afraid. 16 And those who had seen it described to them what had happened to the demon-possessed man and to the pigs. 17 And they began to beg Jesus to depart from their region. 18 As he was getting into the boat, the man who had been possessed with demons begged him that he might be with him. 19 And he did not permit him but said to him, “Go home to your friends and tell them how much the Lord has done for you, and how he has had mercy on you.” 20 And he went away and began to proclaim in the Decapolis how much Jesus had done for him, and everyone marveled. 
(Mark 5:1-20)

	Jesus’ encounter with a demon possessed man in the region of the Gerasenes is very instructive for us as we go about doing the work that He has given us to do. Through His interaction with this man, Jesus demonstrated His mission in action. In the first place, Jesus travelled across the Sea of Galilee to come to the man where he was. There was no one else who was able to help this man (“no one had the strength to subdue him”). This man was isolated in his misery and could not go to anyone for help. In His mission, Jesus comes to people who need Him.
	As soon as Jesus stepped out of the boat, the man ran to Jesus, fell down before Him, and cried out “What have you to do with me, Jesus?” That question highlights an important part of Jesus’ mission: Jesus wants “to have to do with” broken, hurting, and desperate people – the very people who are often cast aside like this man consigned to live among the dead in the tombs outside of the city. Jesus still wants “to have to do with” people who are sinful and broken – Jesus still wants “to have to do with” us.
	Because no one could help this demon possessed man, he was left to live his life without any hope. Even if someone wanted to help him, they could not. No one was powerful enough to drive out the demons. All that they could do was keep the man separated from society and isolated in his misery. What a terrible and hopeless existence! No wonder he rushed to Jesus for help. Somehow this man knew that Jesus could deliver him from his hopeless situation. Today, many people live in hopelessness. They aren’t living among the tombs, but they are living among the dead. They themselves are captive to sin and death. There is no one other than Jesus able to free them from their hopeless circumstances. In His mission, Jesus continues to deliver people from hopelessness.
	After being delivered from his hopeless circumstances, the man who had been possessed by demons wanted to go with Jesus. We can understand why he wanted to do that. But Jesus didn’t permit it. Instead, Jesus told him to “Go home to your friends and tell them how much the Lord has done for you” (Mark 5:19). As part of His mission, Jesus sent this man to share the Good News with the people in his life. What should we do? We should go to people who need Jesus, want “to have to do with” broken people, and share the one thing that delivers people from their hopeless circumstances. But like the man Jesus delivered from the demons, we don’t have to go far away or upend our lives to find such people. They are near to us – sometimes very close to and dearly loved by us. Jesus continues His mission through us sharing His Word with the people in our lives.
	



Part 5 Discussion Questions

5a..	Who are the people in our community who need Jesus? What are we doing to bring Jesus to them?



5b.	Which groups of people in our community are we reluctant or unwilling to interact with and serve? Why?



5c.	In his pain and misery the demon possessed man resorted to cutting himself with stones to ease his suffering. What are the things that people around us turn to instead of Jesus in their attempts to ease the pain of their hopeless circumstances?



5d.	Jesus told the man delivered from the demons to go home and tell his friends about the Lord’s mercy. What does that tell us about the mission field that Jesus is calling us to serve?



5e.	Why was the healed man willing to go and proclaim the Good News among his friends and the people in his community? How willing are we to do the same?



Part 5 Appraisal

Step 1 – Plot Appraisal answers from parts 2, 3, and 4.
Using the Appraisal Questions Mapping Key provided by the facilitator, enter the question number in the diagram below for each answer from the appraisal questions. Note that many of your answers will lead to more than one number being entered into the diagram.  For example, if your answer for question 2-1 was “d” you would enter “2-1” into each of boxes I and II.  If your answer for question 2-1 was “e” you would enter “2-1” into each of boxes I, II, and III.
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Step 2 – Summarize Appraisal Answers
Count the numbers in each of the boxes in the appraisal diagram and enter the results below:
	I	- 	
	II	- 	
	III	- 	
	IV	- 	

Step 3 – Discuss the Appraisal Results
Using the materials provided by the facilitator, discuss the recommended options based on the appraisal results.

Appraisal Questions Mapping Key and Results
Notes for Facilitator
Provide the mapping key (pages 32-39) only after the participants have completed all the appraisal questions in parts 2, 3 and 4.
The participants will use the mapping key to create a scatter diagram (Step 1 in Part 5 Appraisal). Encourage participants to complete the scatter diagram without commentary or analysis (that was captured when answering the appraisal questions earlier). 
After the participants have completed mapping their answers, have them summarize the results (Step 2 in Part 5 Appraisal).
If there are multiple small groups of participants, combine the results from the small groups for the congregation.
After all results are compiled, identify which of the four focus areas is predominant in the mapping. (Note: In some cases, there may be two focus areas that are predominant. In such cases, highlight that this indicates that the congregation has a wider range of options than congregations with a single predominant focus area.)
It should be noted that neither the questions nor the answer choices are weighted in any way.  Thus, it would be appropriate for the facilitator to look through the questions and answer choices in advance of the session to determine if some are more relevant for the local context of the congregation.  These questions should be identified in the scoring boxes.
After identifying the predominant focus area, share the descriptive titles for the focus areas:
I – Alignment
II – Revitalization
III – Church Planting/Replanting
IV – Finishing Well
Then reiterate the focus area that is predominant for the congregation based on the mapping of the appraisal questions. Also, share with the group the locations of the most relevant questions as identified earlier and consider the ways in which these might affect the predominant focus area.
Continue the Bible Study and Discussion using the resources for the identified focus area. The resources available through the Office of National Mission by focus area are:
I – Alignment (Partnerships)	Partnership Project Resources
II – Revitalization	LCMS Revitalization Resources
III – Church Planting/Replanting	LCMS Church Planting Resources
IV – Blessed End	
Complete the Bible Study and Discussion with Part 6: What Will We Do?
Part 6: What Will We Do?

7 But we have this treasure in jars of clay, to show that the surpassing power belongs to God and not to us. 8 We are afflicted in every way, but not crushed; perplexed, but not driven to despair; 9 persecuted, but not forsaken; struck down, but not destroyed; 10 always carrying in the body the death of Jesus, so that the life of Jesus may also be manifested in our bodies. 11 For we who live are always being given over to death for Jesus’ sake, so that the life of Jesus also may be manifested in our mortal flesh. 12 So death is at work in us, but life in you. 
13 Since we have the same spirit of faith according to what has been written, “I believed, and so I spoke,” we also believe, and so we also speak, 14 knowing that he who raised the Lord Jesus will raise us also with Jesus and bring us with you into his presence. 15 For it is all for your sake, so that as grace extends to more and more people it may increase thanksgiving, to the glory of God. 
16 So we do not lose heart. Though our outer self is wasting away, our inner self is being renewed day by day. 17 For this light momentary affliction is preparing for us an eternal weight of glory beyond all comparison, 18 as we look not to the things that are seen but to the things that are unseen. For the things that are seen are transient, but the things that are unseen are eternal. (2 Corinthians 4:7-18)

	Christ has called us to share the treasure of the Gospel with the people around us. He has placed us into a context – the place, the time, and the community – of His choosing. There is a multitude of people around us who are perishing and “we have this treasure in jars of clay” (2 Cor. 4:7). What will we do?
A great starting point for discussing what we will do is what we should not do. Following the Apostle’s lead, “we do not lose heart” (2 Cor. 4:16). Even though what is outward is wasting away – and that may include membership in our congregation, people in worship services, dollars in our offering plates, and buildings in need of repair – eternal things that do not perish remain ours. And they remain ours to share with others.
Whatever we do next, it should be done with the understanding that “the surpassing power belongs to God and not to us” (2 Cor. 4:7) and that the life of Jesus is in us. We may face opposition, and we are likely to struggle to gain a hearing for the Gospel in a fallen world filled with a myriad of deceptive distractions. We may not see much in terms of measurable results. But we can be confident that God’s Word will accomplish what He purposes for it (Isaiah 55:11).
We need to set a course toward the future that guides our congregation in faithfully carrying out God’s Mission in our context. Whatever that course may be, we journey on it knowing that the Lord has made us to be a “chosen race, a royal priesthood, a holy nation, a people for His own possession, that [we] may proclaim the excellencies of Him who called [us] out of darkness into His marvelous light (1 Peter 2:9). In other words, we are the ones whom God has called to plant and to water trusting that He will provide the growth (1 Cor. 3:6-7) as “the Holy Spirit works faith when and where He wills in those who hear the Gospel” (Augsburg Confession, Article V). 
What will we do? “Knowing that He who raised the Lord Jesus will raise us also with Jesus and bring us with you into His presence,” we “believe, and so we also speak” (2 Cor. 4:13-14). 



Part 6 Discussion Questions

6a.	Given the focus area we’ve identified and the options available to us, what keeps us from “losing heart”?



6b.	Ultimately, we desire that “grace extends to more and more people” so that “it may increase thanksgiving, to the glory of God” (2 Cor. 4:15). How can our options work to accomplish this?



6c.	How does knowing that “the surpassing power belongs to God and not to us” (2 Cor. 4:7), help guide us in choosing an option for carrying out God’s Mission in our context?


6d.	What will we do?




[bookmark: AppraisalKeyPage]Appraisal Questions Mapping Key

Using the following answer key, enter the question number in the diagram on the “Part 5 Appraisal” page for each answer from the appraisal questions. Note that many of your answers will lead to more than one number being entered into the diagram. For example, if your answer for question 2-1 (see below) was “d”, you would enter “2-1” into each of boxes I and II.  If your answer for question 2-1 was “e”, you would enter “2-1” into each of boxes I, II, and III.

2-1.	Which statement best describes the growth or decline of our community?

a.	IV
b.	III
c.	II
d.	I, II
e.	I, II, III

2-2.	Which statement best describes the economic status of our community?

a.	IV
b.	I, II
c.	I, II
d.	I, II
e.	I, II, III

2-3.	Is there a significant change expected in our community that might have an impact on our population and/or economy (e.g., the loss of a major employer or a new employer coming into the community)?

a.	IV
b.	I, II
c.	I, II
d.	I, II
e.	I, II, III

2-4.	Which statement best describes the changes in the demographic make-up of our community over the past ten years?

a.	I, II
b.	I, II
c.	I, II
d.	I, II, III
e.	I, II, III



2-5.	Which statement best describes the demographic make-up of our congregation compared to the make-up of our community?

a.	I, II
b.	I, II
c.	I, II
d.	I, II, III

2-6.	Which statement best describes the religious nature of our community?

a.	IV
b.	II
c.	II
d.	II, III
e.	II, III

2-7.	What is the driving distance from our congregation to the nearest LCMS congregation?

a.	I, IV
b.	I, IV
c.	II
d.	II
e.	II, III

2-8.	If our congregation were to close what are the majority of our current members most likely to do?

a.	I, IV
b.	I, IV
c.	II
d.	II
e.	II



3-1.	Which statement best describes how our congregation is receiving pastoral care?

a.	I, II, III
b.	I, II
c.	I
d.	I
e.	I
f.	I, IV
g.	I, IV

3-2.	[If question 3-1 was answered “a”] What percentage of our district’s compensation guidelines are we currently providing in our pastor’s compensation? 

a.	I, II
b.	I, II
c.	I
d.	I
e.	I, IV
f.	I, IV

3-3.	How many hours per week does our pastor work in a second occupation to supplement his income from the congregation? 

a.	I, II
b.	I, II
c.	II
d.	I, IV
e.	I, IV
f.	I, IV
g.	I, II

3-4.	How long has our pastoral care situation been what it now is?

a.	I, II
b.	I, II
c.	I, IV
d.	I, IV

3-5.	How many pastors have served our congregation on an ongoing basis over the past ten years (i.e., including interim pastors but excluding visiting pastors)?

a.	I, II
b.	I, II
c.	I, II
d.	I
e.	I, IV


3-6.	Over the past ten years, how many different sole or senior pastors (other than vacancy or interim pastors) have served our congregation?

a.	I, II
b.	I, II
c.	I, II
d.	I
e.	IV

3-7.	How old is our current pastor?

a.	I, II
b.	I, II
c.	I, II
d.	I
e.	I, IV
f.	I, IV

3-8.	Without borrowing any money or using a line of credit, how long could our congregation continue ministry if all contributions stopped today?

a.	IV
b.	IV
c.	I, IV
d.	I, II
e.	I, II, III

3-9.	What is our status with Concordia Plans or another benefits provider?

a.	II
b.	I
c.	I, IV
d.	I, IV
e.	I, IV

3-10.	What is our status on our mortgage or facility lease payments?

a.	II, III
b.	II
c.	I, II
d.	I, II
e.	I, IV


3-11.	[If you answered 3-10 “c”, “d”, or “e”] Which action best describes our current situation?

a.	I, II
b. 	I, II
c.	I, II
d.	I, IV
e.	I, IV

3-12.	Which of the following statements best describes our congregation’s debt status?

a.	I, II, III
b.	I, II
c.	I
d.	I
e.	I, IV
f.	I, IV

3-13.	What is the status of our congregation’s line of credit?

a.	I, II
b.	I, IV
c.	I, II
d.	I, II
e.	I, II
f.	I, II
g.	I, IV

3-14.	How do this year’s weekly offerings (excluding special gifts) compare to last year’s weekly offerings?

a.	II, III
b.	II
c.	II
d.	I, II
e.	I, IV

3-15.	What percentage of our current budget is designated for supporting outside entities (e.g., District support, funding missionaries, contributing to Seminaries or Concordia Universities, supporting RSOs, etc.)?

a.	I, IV
b.	II
c.	II
d.	II
e.	II, III

4-1.	How does our total worship attendance compare to what it was 5 years ago?

a.	I, IV
b.	I, II
c.	I, II
d.	II
e.	II, III

4-2.	How many local children have been baptized in our congregation during the past 3 years?

a.	I, IV
b.	I, II
c.	I, II
d.	II
e.	II, III

4-3.	How many local children have been confirmed in our congregation during the past 3 years?

a.	I, IV
b.	I, II
c.	I, II
d.	II
e.	II, III

4-4.	How many local adults have been baptized in our congregation during the past 3 years?

a.	I, IV
b.	I, II
c.	I, II
d.	II
e.	II, III

4-5.	How many local adults have been confirmed in our congregation during the past 3 years?

a.	I, IV
b.	I, II
c.	I, II
d.	II
e.	II, III



4-6.	How many funerals for local congregational members have we conducted during the past year?

a.	II
b.	I, II
c.	I, II
d.	II
e.	II, IV

4-7.	On average, how many unique first-time local visitors per congregational family unit (i.e., people from the same household) have we had during the past year?  For example, if a congregation has 10 family units and there have been 35 unique local visitors during the year, the answer would be “c” (35/10 = 3.5 visitors per family unit).

a.	I, IV
b.	I, II
c.	I, II
d.	II
e.	II, III

4-8.	Over the past year, what percentage of local first-time visitors returned for a second or subsequent visit?

a.	I, IV
b.	I, II
c.	I, II
d.	II
e.	II, III

4-9.	What percentage of our current members have been members for 5 or more years?

a.	II
b.	II
c.	II
d.	I, II
e.	I, IV

4-10.	On average, how many people attended weekly worship service during the past year?

a.	I, IV
b.	I, II
c.	I, II
d.	II
e.	II, III
[bookmark: _Hlk189577369]

4-11.	How many conflicts have there been in our congregation within the past ten years that led to a loss of contributions, a loss of membership, or our pastor leaving?

a.	III
b.	I, II
c.	I, IV
d.	IV

4-12.	Our congregation is united in vision and practice.

a.	III
b.	III
c.	II
d.	I, II
e.	IV

4-13.	Our congregation has a clear mission and purpose.

a.	III
b.	III
c.	II
d.	I, II
e.	IV

4-14.	Which image best describes the age distribution of active membership within our congregation? (The wider the bar, the higher the percentage for that age range.)

a.	IV
b.	I, IV
c.	II
d.	II, III
e.	III



Supplemental Materials for the Facilitator
Foundational Questions
Note: These foundational questions are not necessarily the questions that the congregational leaders and members will discuss. Instead, these question shape the narrative that frames the discussion and leads to the discussion questions. 
1. What does God’s Mission look like in our context?
a. What is God’s Mission?
b. What is our current context?
1) Who are the people who make up our community?
· Demographics (e.g., Mission InSite)
2) What is the economic situation in our area?
3) What are the prospects for our community?
c. Is our congregation needed in our current context?
1) Are there other congregations that can reach the lost people in our community with the pure Gospel?
2) What other options for faithful Word and Sacrament ministry are available to our members?
2. What has God provided for us to do our part in His Mission?
a. What resources has the Lord provided (e.g., people, leaders, facilities, money)?
b. Are the resources we have adequate to do the work that we desire to do?
· Assessment of congregation’s health (viability)
· Determining the season of ministry (e.g., Pacific-Southwest District’s categories)
3. Given our congregation’s context and status, how can we best serve the people God has called us to serve?
a. Do we have the time, energy, resources, and desire to revitalize on our own?
b. What partnership opportunities exist?
c. What are the pros and cons of forming a multi-congregation parish?
d. What would finishing well look like?
1) What would happen to our members?
2) Who would continue God’s Mission in our community?
3) How could we support God’s Mission elsewhere?
Workshop Schedule

A discussion-based Bible study shouldn’t be constrained by a rigid schedule. However, it’s imperative that the participants complete the entire workshop in the time available. The following schedule provides guidelines to keep the workshop on track. Adjust as necessary and add time for breaks and/or a meal.

	Session
	Time Allotted for Study
	Time Allotted for Discussion Questions 
	Time Allotted for Appraisal
	Total Time Allotted for Session

	Introduction
	10
	n/a
	n/a
	10


	Part 1:God’s Ongoing Mission

	15
	15
	n/a
	30

	Part 2: The People Whom God Has Called Us to Serve

	15
	15
	30
	60

	Part 3: What Can We Do?

	15
	20
	40
	75

	Part 4: What Have We Been Doing?

	15
	15
	30
	60

	Part 5: What Should We Do?

	15
	15
	30*
	60

	Part 6: What Will We Do?

	15
	15
	n/a
	30

	Total
	1 hr 40 min
	1 hr 35 min
	2 hr 10 min
	5 hrs 25 min



* Includes time for presenting resources for focus areas based on appraisal results
2

image1.png
Exploring
GOD’S

Here

Bible Study and Discussion

LUTHERAN CHURCH
MISSOURI SYNOD

National Mission





image2.png
+ <t o < 0

0 © S ®

© o 19 [¢)] o
Yo [sp] —

aduey ody




image3.png
+ <t o < 0

0 © S ®

© o 19 [¢)] o
Yo [sp] —

aduey ody




image4.png
+ <t o < 0

0 © S ®

© o 19 [¢)] o
Yo [sp] —

aduey ody




image5.png
+ <t o < 0

0 © S ®

© o 19 [¢)] o
Yo [sp] —

aduey ody




image6.png
aguey agy




image7.svg
                Age Range  65+  50  -  64  35  -  49  19  -  34  0  -  18 


image8.png




